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Conclusions and
Recommendations

Candidate A

An evaluation of Waterstone’s marketing mix

Conclusions and Recommendations

f— Conclusion
Para 1 In conclusion Waterstones marketing mix is mostly effective however there are sbme
o Justification
downfalls that could be Improved 1
j Recommendation

Para 2 Waterstones could lower the price of some of their books. By doing this- Waterstones

books would be more competitively oriced. and customers want the best quality for the

Justification
lowest price so Waterstones could attract more customers that want Ualug 1

Para 3 Also instead of Wateérstones using price skimming on their newly released books they

[ Recommendation

could use penetration pricing. This would mean that Waterstones could increase the
volume of sales on their new books as the orice will be lower 6 customers will be more

Justification
likely to purchase the book when it's first released rather than waiting for prices to Icrweﬂ 1

Recommendation

Para 4 Another method Waterstones could use is press releases to talk about events that they are

Justification

holding. This would raise awareness of events and hopefully encourage more customers to
attend th Eﬂ 1

- Recommendation

Para 5 ||Waterstones could also give out free gifts such as stationery or accessories. This could be

Justification

used to tempt customers to buy other proaucts rom the business again or for the first

timg However this could be expensive for the business. 1

Recommendation
p—

Para 6 Waterstones could hold competitions, where customers could win newlv released books.

Justification

By doing this Waterstones would be able to increase awareness and create excitement

around a new book(s) which could lead to new custnm] 1
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Para 7 Elternarl:hun\ﬂ:l!,.-r Waterstones already has a large existing product portfolio. The benefit of this

for Waterstones s that having so many different products will increase the awareness of

Conclusion

the brand and the company. Having a more varied product portfolio than competitors.can
be 2 benefit to Waterstones as customers may choose to shop at Waﬂcu::;::;)ln'ues over a
company that sells their items at a lower price but has a smaller product portfolic. in
conclusion, Waterstones' varied and large product portfolio offers them more benefits

1
than l:csts]

710
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Candidate B

Tesco marketing mix

Para 1

Conclusions and recommendations

| noticed in thé first queaiiﬁn' of my survey that 70% of people say they are. satisfied
with the price of preducts that are offered, this means that Tesco have done well in

SQA | www.understandingstandards.org.uk

3of7



Higher Business Management Assignment 2022 Candidate evidence (annotated)

|

ensuring they make a profit but also put out and affordable product. In cnriclusic-nE

Recommendation Justification

recommend that they continue to keep merr prices as they will continue 10 sausfy
their customers.] ’ . ) 1

Para 2 From the rewews on SITE]abhEr it shows that TEEEG have a 3.5 out of 5 ratingon .

their onling services. This means that people are happy with how Tesco offer their
Recommendation

products online. In conclusion Erecommenci that thev continue to use weir onine”

Justification

setvices to- dlstnbute to their customers as it is working tor them. - ' 1

5 3 I noticed in the third question of my survey that 80% of people have seen a
ara

promotion or advert by Tesco in the last two weeks. This medns thatTesco are
making people aware of their products and Gﬁers In canciusmn[remrnmeud that

Recommendation

the marketing department continue what they are doing in terms of aavertsing as

Justification

they are gaining more customers from doing sa] B 1

The Reviews on Trustpilot revealed that Tesco have 60% bad reviews on their
Para 4 )

customer service. This means that employees are not dealing with customer's
issues with the correct procedures fo fix their problems. In cnncl'usianr?ecdmhﬁend

Recommendation

that the managernent at Tesco get customer service rraming put in place for their

Justification

gmployees s0 they know how to. take the correct procedures to help with a pmhiem
a custcrmar may have] o ' 1

Para 5 | noticed in the fourth question of my survey that 50% of people afe not happy with

the cleanliness of their local Tesco store. This means that Tesco are not leaving
their stores ina way that will attract clistomers to return. In conclusion] | .

Recommendation

recommend that Tesco hire full ime cieaners to make sure that their stores are in a

Justification

state of cleaniness which will make their customers want to retum] v ' 1

Consequential mark — based on an irrelevant finding in the A&l

Reviews by-empiloyees on indeed show thatthe management at Tesco h'ei_'s been

Para 6

given a rating of 4 out of 5, This means that managers are treating their employees

in the way that keeps their morale high. In concmsiﬁn,rl_-rammmend that managars
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Justification

Para 7

Para 8

Para 9

Recommendation

‘more time and effort into ensuring that deliveries go out when they need to and get

continue their processes of appraisals and bonuses for staff m kaep the workplace
napmf] ‘

The fifth quésﬁon in my survey revealed that 80% of people are satisfied with the
quality of product they are receiving. This means they are ensuring that aII pmducts
are m‘ a standard of quality to satisfu their customers. In conclusion) | recommend
that they continue their quallrererclg;esnilaFoens in order to mai:llutgglrﬂmihe.quallw of prﬂduct
théy are putting out. | .

Reviews on Trustpilot revealed that people were not happy with the reliability of
Tesm s'delivery setvices. This means that Tesco dre not maaﬁng -:ialwery times-

and customers are being left unsatisfied. In conclusion, | rammmend that they put

fo the customer for when they were told it would be, this will gain more customer
satisfaction as Tesco would be meeting deadiines for deliveries.

From Tesco's website | noticed that they had said that th'ey have price matched their
products to Aldi. This means that théy are able to sell their products at the same low
price as a budget store like Aldi. In concluﬁorErecai'nmend that they continue with this

Recommendation Justification

pricing strategy as it is attracting customers because they are one of the cheapest

supermarkets whilst still maintétining a quality pmducg
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Candidate C

The effectiveness of the extended marketing mix of Greggs

Conclusi n ‘ommendations

| have come to the conclusion that from my questionnaire that some customers believe

Para 1

that there isn't a wide range of products which suggest that the business may not meet

the needs of different market segments and appeal to more customers.

Recommendation

Para 2 Erecommend that the business analyse their current product line and generate new ideas

on how they can expand and improve. This means that a much wider and range of

Justification

customers will be attracted to the business as a range of products increases the awareness
of the brand as a whule] 1

Develobment
Para 3 anever it may mean the businesses cost will increase as there are very high costsin

researching and developing so many new products] 1

From the trust pilot reviews | can conclude that many customers have had negative
Para 4 customer service experiences which suggests that many customers may not return to the
business and also mean it could be the last place they go to when it comes to buying a
new product.
Recommendation Justification
Para 5 Erecnmm_end that the business should train staff to deal with customers eﬁectm!ﬂand 1

monitor staff by using the peer appraisal system and customer comment cards to highlight
any problems.|This means that staff will be informed of the expectations of the business
when dealing with customers such as being polite and heloful and also ensures employees

Development

represent the business appropriately and standards are maintained 1

Para 6 [Huwever it mav be very time-consuming to train staff to do the job and also reduce

Develooment

productivity elsewhere in the organisation as staff will need to take time out for training. 1
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Para 7

Para 8

Also fromi the trust pilet reviews | can conclude that many customers havé had negative
experiences when using the Greggs app. Many complained of the menus online were very
limited and also many complained that when they received their order it was pot what

they ordered.

Recommendation
[recomrnend that the business employee a team of specialist in this department to
. t Justification
develop a more efficient online ordering process which meets the customer's needs) This
means that more customers will use the online process as it's much more straight forward

and includes more choice.

Para 9

Para 10

Para 11

Para 12

However it may be costly to employ specialist staff which can increase wage costs

o Develonment

resulting in the business having less available finance to spend elsewhere in the business.

By visiting the Greggs website | can conclude that they have used promotional technigques
to appeal to different market segments by launching a clothing line and café within.

Primark stores,

p— Recommendation

I recommend that the business continues to expand the business. Developing new ranges

of the products such as hot meals such as small pots of macaroni cheese and lasagne etc

Justification

can. mean the product appeals to the tastes and desires of different market sengnts]

- Development
However if Primark receive bad publicity it could also tarnish Greggs reputatioﬂ
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