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Candidate 1 evidence

3b

Traditional grassroots campaign strategies are the strategies which have been
used by political parties for many years in their efforts to convince members of
the electorate to vote for them in upcoming elections. However, some
commentators have suggested that their influence has dwindled in recent years,
narticularly in the advent of new technology. Others, however, state that
traditional methods still have a much greater impact on the electoral
performance of political parties than the use of new technology. There is also,
though, the argument to be made that media is an essential part of campaign
management strategies.

One traditional grassroots campaign strategy still in use today is the use of door-
to-door canvassing. This is perhaps the most popular image of a politician in the
lead up to an election - going door knocking and speaking to constituents and
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members of the public in an effort to talk to them about key issues and convince
them that it is in their best interests to vote for that candidate and their party.
Canvassing nowadays is more likely to involve large groups of volunteers and
party activists rather than just the politician themselves and a small team, but
the fact still remains that it is one of the most essential ways to influence the
way a person votes - after all, research shows that conversations at the pub are
still one of the most important ways of influencing the way that a person will
vote, so it is clear that human contact is essential in order to attempt to
persuade someone to vote for you. In the run up to the 2015 UK General
Election, the then-head of the Labour Party, Ed Miliband, pledged that Labour
would have “four million conversations” with voters by the time of the election.
Jon Ashworth MP and his team were among the most proficient of candidates
with their canvassing, and this canvassing is largely considered to be the reason
that Jon Ashworth MP received around 60% of the vote in his constituency,
increasing Labour's share of the vote by around 14%. However, it is clear that
canvassing cannot make-or-break the result of an election, due to the fact that
the Labour Pariy still lost the 2015 election. However, it can still be considered
to be extremely important when combined with other factors. In 2017, for
instance, a group of Labour-supporting activists known as Momentum launched a
campaign called My Nearest Marginal in order to try to canvas in key marginal
seats. The campaign centered around an app which Labour supporters and
Momentum members could use to see the closest marginal seats to them, and
the use of carpools in order to get activists to these places. The campaign also
teamed new activists with those who were more experienced at canvassing, and
meant that the activists were able to storm marginal seats in their droves.
IMomentum states that more than 100,000 people accessed their website in the
run up to the 2017 election. While Labour still lost the election, their canvassing
policy, and the work of Momentum, can be taken into consideration when
considering why exactly the party received their biggest change in the share of
the vote for a Labour leader since Clement Atlee. Therefore, whilst canvassing
on its own cannot win an election, when combined with other factors, it can
certainly help to make a difference to the popularity of a party. The
combination of the traditional grassroots campaign method of canvassing and the
new technology used by Momentum did certainly allow for a massive growth of
the Labour Party in the 2017 UK General Election.

Another traditional grassroots campaign strategy still being implemented today
is the use of battle buses. Battle buses were a stroke of genius when they were
first implemented in the late 20th century - no longer did reporters have to
follow politicians around the country, they could instead have unlimited access
to them. The battle bus houses reporters, advisors and politicians - usually high
ranking members of parties, such as the party leader - and allows them to travel
the country to speak at events and spread their campaign. Their use has been so
successful that some commentators and reporters have even dubbed them to be
“tour buses” for politicians. Their benefits certainly apply to all involved -
reporters have access to politicians, and politicians have access to reporters in
an attempt to spread the message which they want to. The battle buses are also
usually decorated in a wide variety of party slogans and insignias in order to try
to attract the attention of anyone who sees them on the street, as well as to
broadcast key election pledges and campaign strategies. For example, the
Conservative campaign in 2017 focussed on Theresa May, so the battle buses
utilised by the party during this election were emblazoned with her slogan of
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"strong and stable leadership”. On the other hand, with Jeremy Corbyn low in
the polls, the Labour battle buses made no mention of their leader and instead
showcased key policies. While not an election, the use of the Leave campaign’s
battle bus in the 2016 European Union Referendum was critical in their campaign
- in fact, many commentators would state that the declaration on the side of
their bus, that we were sending masses of money to the EU which could instead
be used to fund the NHS, was what ensured that they would win the referendum.
In 2015, the Conservative battle bus campaign - simply titled Batt{ebus 2015 -
took on a new ground, Instead of simply transporting politicians and reporters,
the Conservatives used their battle buses to transport party members and
activists around the country to marginal seats in order for them to campaign.
IThis move was widely regarded as effective, and the Conservative added an
extra fleet of buses in the last week in the lead up to the election. Therefore,
battle buses ensure a talking point for political parties, and give them the
opportunity to make a strong and visible political statement. However, on their
own, battle buses are generally ineffective in influencing the result of an
election. When combined with other factors, such as the Conservatives
transporting canvassers on their battle buses, the scheme is significantly more
effective.

Parties also utilise new technology during their election campaigns. One new
technological campaign strategy used by political parties in order to influence
their electoral performance was the use of VoteSource by the Conservative Party
in 2015. VoteSource was a database designed to replace the old Merlin voter
database. It would contain all of the electoral data researched by the
Conservative Party, and be available to canvassers and party members in order
to allow them to target voters. The scheme was particularly effective when
utilised in combination with canvassing and leaflets, and would assign a ‘squeeze’
message to every household on the system - that is, a message which would
target them individually and attempt to convince them that it was in their best
interests to vote Conversative, For example, if a person was a likely seven-out-
of-ten to vote Conversative, but a nine-out-of-ten to vote UKIP, and hated
Labour more than either of them, the message would be ‘'don’t vote UKIP or
ou'll let Labour in’. The schemé was a massive success, and it can attributed at
least in part to VoteSource that the Conservative Party won the 2015 General
Election. However, many politicians and party members complained to party co-
chair Lord Fetdman after they tired of their data being saved incorrectly, and at
least one association threatened to go back to a card system in order contain
their information due to their disgruntiement at the system. Therefore, this use
of modern technology was a huge success for the Conversative Party, and
allowed them a great deal of influence and power in the election. However, the
system was not fullproof, as VoteSource crashed on polling day. Nevertheless, it
could be said that the individual, targeted campaigning in the weeks and months
leading up to the election meant that this was not a large issue.

" [Finally, parties also utilise media as a campaign strategy. One example of this is
television. In the run up to the 2015 General Election, David Cameron hired two
new advisors to help him run his campaign. During the last election, the live
television leaders’ debates proved to be much more significiant than anyone was
epxecting in affecting the outcome of the election and in the opinion polls
leading up to poiling day. Cameron's new advisors guided him, and it was
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probably due to their influence that he insisted on having the leaders of all the
major parties together for at least one direct debate - the only direct debate he
took part in that year. The result was television chaos, but the advisors and
Cameron had successfully prepared for such an eventuality. Cameron was able to
insert soundbites into his opening speech and into the first arguments of the
evening - small clips of himself repeating key pledges which would be edited
down by hurried editors in time for the ten o'clock news. While the polls
suggested that there was no clear winner of the shambolic television debate, it
was still a success for Cameron and his team, as he was able to get his message
out there without embarrassing himself in a direct debate against just a few
leaders. Nicola Sturgeon was also considered to have performed well during the
television debates, and it was perhaps this, when combined with other factors
such as the Independence Referendum, which ensured that the SNP completely
dominated in Scotland in the 2015 General Election. On the other hand,
television can be shown to have a negative impact on leaders. Theresa May
refused to take part in debates in 2017, sending other high-ranking politicians in
her stead. Tim Farrow, then-leader of the Libetral Democrats, accused May on
live television of “running scared”, which completely undermined her campaign
of being a strong and stable leader. This also had a large impact on May's
campaign, given that “strong and stable leadership” was indeed the tagline to
the entire Conversative 2017 General Election campaign. Therefore, television
can have both a positive and negative impact on a leader's performance, but it is
again not a make-or-break part of a campaign. The impact that debates, for
instance, have on opinion polls can often be considered to be limited, or short-
term. In order for a more long-term impact, the debates must be memorable,
such as the chaos of the seven-way leaders' debate in 2015, and include the sort
of key messages that canvassers would be giving out, or that would be included
in leaflets - or indeed on the side of a battle bus.

In conclusion, it would not be fair to say that traditional grassroots campaign
strategies have a much greater impact on the electoral performance of political
parties than the use of new media. While traditional grassroots strategies do
indeed help to make a statement and impact voters, they alone cannot win an
election. The most successful campaigns are those which combine both new and
old campaign strategies - such as the combination of canvassing and My Nearest
Marginal for Labour 2017, or, perhaps most effectively, the combination of
VoteSource, leafleting, battle buses, and media for the Conversatives in 2015. In
the future, it is likely that political parties will refrain from leaning too much on
traditional grassroots campaign strategies, or at least ot the extent which they
had in the past. Instead, it is more likely that they will seek a combination of
media, traditional grassroots strategies and new technology in order to be able
to most effectively manage their campaigns. The growth of mass media has
indeed played a part in strategies, given the fact that the country is now more
connected than ever, and it is essential to keep up with the times by
implementing new technology and integrating this with the traditional grassroots
campaign strategies in order to best influence the nation and have the best
chance of winning an election.
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3b) | Grassroots campaigns have been used for many decades across the UK as a
strategy in gaining party support. However, over the past 5 or so years we
have seen an increase in new campaign methods which suggest politics
campaigns may have move into a more digital era. Due to the UK becoming
less and less loyal to particular parties they have to work much harder in order
to encourage people to vote for them. Often it is now single issue and a
rational-choice model that people work with and as such campaigning is much
more important as people are not guaranteed to vote based on class etc

One of the most effective of the grassroots campaigns is canvasing..
Canvassing involves members and volunteers going door-to-door in an effort to
draw support for the party. This can often be an effective method as it allows
the party to find out about local issues and change local campaigning
accordingly to suit the varying needs. With voting becoming more about issues
it is often vital that political parties ‘show off’ campaigns that are likely to
attract local voters. Whilst canvassing can be an effective method the efforts
can be hampered by the fact it requires a great deal of resources in order for
it to be wholly effective. One example where a lack of resources hampered a
grassroots campaign was from the Labour party in 2015 whereby they
attempted to spread themselves too thin and did not target resources properly
in ‘unsafe’” seats. This led Labour to lose a number of seats in areas such as
Glasgow as they often bussed people around to campaign in areas they knew
nothing about and such lost voters, Indeed whilst Labour spread resources, too
thin the area where they put most resources, Ilford North, actually swung to
vote Labour. As such, grassroots campaigns can work this clear indicator if
resources are targeted correctly. [n contrast to Labour was the Conservative
party who targeted the limited resources in areas they thought they could win.
This meant that in areas where they needed the most votes more was being
done to gain them. This proved successful with the Tories going from a
coalition to majority government with much of this being attributed to them
being able to take seats of other parties, mainly the Lib Dems. The
Conservatives were, unlike Labour, able to put high-level figures in select
areas in order to impress the public with this strategy appearing to prove very
effective as they did, as mentioned, gain a majority . Canvassing can have a
number of drawbacks with resources being one as well as this people can often
become abusive to those out campaigning which leads to less volunteers, this,
of course, means that the effectiveness of such methods is deduced. As well as
this it can only really take place during the day as people can become
frustrated if they are interrupted during dinner etc and this is often when new
methods, such as online , prove more effective as they can be 24/7
operations. Canvassing can be seen as an effective grassroots method of
gaining voters as it allows parties to truly understand and discuss local needs
but with it demanding mass amounts of resources it can be very hard for even
the largest political parties to conduct, meaning the extent to which it is
effective can be reduced. In regards to Labour this can, perhaps, be seen to
ishow a negative impact that it can have on electoral performance.
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The media can be seen to play a large role in grassroots campaigns efectinvess | o
on electoral performance. Newspapers have typically been associated with
being able to encourage the electorate to vote for a particular party. Much of
this is due to the fact they are much less regulated than TV and as such are
able to be clearly bias towards some political parties whilst discrediting
others. A core example of this is the Sun who backed Tony Blair in the 1997
election. Labour featured mainly positively in the paper whilst the Tories had
negative stories printed about them which, of course, the electorate would
see and reduce their faith in them. With readership of newspapers falling
rapidly over the past decade it can be argued that whilst the still have
influence it is certainly diminished compared to the ‘hay day’. It can also be
argued, however, that newspapers only played a small part in shaping voting
intentions as it has been that the Sun predicts the winner and backs them, e.g.
switching to Conservative support in 2010 from Labour, and as such this could
suggest that the overall effect of this grassroots methods is limited in having
an impact on electoral performance. Older people are still more likely to read
newspapers and with them being those most likely to vote it could be said that
this can be a more effective way of targeting this group than new technology
which older people are less likely to use. As well as newspapers TV forms part
of the old grassroots campaigns with party political broadcasts having to-be
shown on TV. Whilst these brodcasts still form party of the campaign debates
are seen as much more relevant due to the fact they provide a plaiform for
leaders to show their true style and grill one another. Indeed Nicola Sturgeon
in particular was thought to perform very well at debates and it can be said
this attributed to the SNP winning the 2015 GE as people in both Scotland and
the rest of the UK thought she performed well. This shows that old campaign
methods, such as TV, can be adapted to make them feature more prominently
in campaigns, as people would likely take little notice of political broadcasts
and just use it to make tea etc whilst waiting for a show to come on. With
older people more likely to read a newspaper and watch live TV than younger
generations it can be an effective way for parties to effectively impact on
voters and improve electoral performance. Of course these can also have a
negative impact on electoral performance with much of Ed Milibands downfall
also being partly blamed with his poor performance during the leadership
debates.

New technology strategies can be seen to be forming a much greater part in
political campaigns in the UK. Over the past 5 years, the UK has seen a boom
in the amount of social media users with more and more people online. This
has been realised by political parties with a much greater focus now going to
apps such as Twitter and Facebook. Indeed the 2015 General Election was
deemed as being a ‘digital’ one due to the fact political parties put such great
emphasis on targeting voters online. The SNP in particular was very active
online with them posting ‘mini-manifestos’ on Twitter so people could see
what policies they would implement if they won without having to go through
a whole manifesto. This was clearly an effective way for the SNP to encourage
voters as they gained 50 seats and decimated Labour in Scotland so in that
sense new technology had a greatly positive impact on their electoral
performance. The reach of social-media is far greater than the likes of
canvassing as it can be done 24/7 and shared to millions of people at the same
time. With over 98% of under 35s having some form of social media it can be a
great way for political parties to encourage younger voters to vote for them.
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Nicola Sturgeon alone has a following 6f just urider 1 million people meaning
that her reach is huge thus the SNP ‘message’ is reaching much more people
than if they were to canvass, for example,

One of the drawbacks of new technology, however, is that older people are
less likely to use social media and it is well know they are most likely to vote.
This means that political parties may be losing key-voters who may be imore
used to traditional means such as canvassing. Nevertheless as more and more
people become digital it is likely we will see a greater increase in the use of
technology as it allows for much greater personalisation and targeting than

_i other méthods. Indeed the SNP operated the ‘activate’ app improving
electrical performance for parties which collects information about peoples
varying characteristics and targets suitable SNP polices to them. This not only
gives the SNP a greater reach it also makes people more likely to vote for
them as they seen a policy that resonates with them and as has been
mentioned with rational-choice becoming more prominent people want
policies that suit them and the use of applications such as Activate is a clear
way of improving electoral performance for parties. As well as Activate the
SNP also integrated Nationbuilder into their campaign with this allowing for
the likes of Twitter and Facebaok to be linked with the SNP.org website and
target people based on their profiles. This shows the smart of new technology
as it allows people to constantly see the SNP message online whereas a typical
| grassroots method may involve speaking to someane once and forgetting about
it. This consistent online targeting can be seen as a key to electoral success
and means the message is seen by more people. [t is élear then that new
technology can be a very effective way to let the messages of parties be seen
and encourage more people to vote for theme and as such it can have a
positive impact on electoral performance due to the great reach it provides.
Of course new technology can also have a negative impact on electoral
performance as people can put up fake posts which might deter voters for
varying reasons. :

Overall it is clear that grassroots campaigns can have a positive impact on
electoral performance however this is véry much dependent on the resources
that parties can implement. As well as this it would be wrong to say that it has
a ‘much greater’ electoral performance impact than new technology as all
evidence points to the fact that this is growing. To conclude it can be said that
both new technology and traditional grassroots campaigns can impact on
electoral performance both positively and negatively but with more and more
people moving to online sources it is likely this will be a much greater feature
in political campaigns in the future.
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