
Example 1 evidence - Tesla 
The assembly line for their body panels is only 5% reliant with human 
interaction. This is beneficial with regard to their growth for a multitude 
reasons: 

Firstly, and arguably most importantly it means that customer orders can be 
met more efficiently as the production process can run 24 hours a day, 7 days 
a week; since the introduction of automation there has been a direct increase 
in the number of cars delivered to customers.   

Secondly, due to very little human interaction it reduces the risk of any 
potential human error, in turn meaning materials are not wasted. This is 
useful in ensuring that the quality of the product is standardised and the 
production process can be refined to maximise the quality further previously 
hampered by human error. This overall improved quality will help improve 
customer satisfaction as there will be less warrant work that has to be 
completed, and in turn further time and money is saved on potential 
maintenance, as well as adhere to the corporate image set out by Tesla. This 
therefore is also an effective marketing tool as if customers’ expectations of 
quality are met, they are likely to spread this message to peers, who in turn 
may buy a vehicle as well. 

The galleries are especially beneficial with regards to controlling experience 
with the brand. If they were to use franchise dealer method, they cannot 
control the initial interactions potential customers can have with the 
organisation which ultimately could be the difference between them 
purchasing a car or not.  The galleries are beneficial as Tesla can train its 
employees uniformly to ensure that their interactions are positive as 
ultimately, this maintains the integrity of the brand and their high quality 
image, which is likely to increase their sales. 
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Example 2 evidence - Starbucks 
 

I also found that in 2016 Starbucks set up a farmer support centre in Chiapas, 

Mexico and they also have others set up in different countries as seen in 

Figure 1.  

 

I also found more information on the company website and in these support 

centres farmers are able to gain access to tools, effective soil management 

techniques, and high quality resources even if they sell to Starbucks or not. 

This helps improve the quality and yield of the farmers crops whilst also 

increasing the profits of farmers as they can sell the higher quality crops at a 

higher price.   

 

This will impact Starbucks financially as it could cause a large increase in 

costs due to having to supply these resources to the farmers.   
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Example 3 evidence – Johnson & Johnson 
 
Community responsibility is at the heart of Johnson & Johnsons operations whether 

that be on a local or global scale.  Its volunteer support program VSP encourages 

employees to become involved within their local communities through company 

relationships with local non-profit organisations and organised work schemes in 

which employees are eligible to take one paid week off work to volunteer.   This 

level of staff volunteering can be significantly beneficial for local communities, as well 

as involving themselves in organised non-profit schemes employees are also 

encouraged to innovate, to help take these programs to the next level.  For 

example, Lucille Feranti, a Johnson & Johnson employee was able to become a 

temporary medical adviser in Haitian communities during her volunteer leave and 

was able to work with volunteer leaders to set up a paediatric clinic.  This benefits 

the Haitian community in providing citizens with better quality healthcare in that 

children who now have access to this healthcare have more chance to grow up free 

from illness and so go on into employment to give them a reasonable standard of 

living. 

 

It also motivates Johnson & Johnson staff who due to schemes like the VSP are 

encouraged and supported to innovate.  Being free to bring their own ideas to help 

these charitable organisations allows them to see how they make a difference in the 

local communities they are helping.  Being given paid time to volunteer can be 

motivating for staff who feel that their position within the business, no matter how 

small, is valued by their superiors.  Staff who feel appreciated in their workplace will 

be encouraged to remain in the company – thus resulting in a high staff retention 

rate.  This will lead to reduced recruitment and selection costs for the organisation 

as they won’t have to spend as much looking for new staff.   
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By promoting gender diversity within their workplace, through initiatives such as the 

Womens Mentoring Programme which aims to encourage more women to train up 

for promotions and senior management roles within the company.   

Through schemes like this Johnson & Johnson are able to gain perspectives from a 

wider range of employees with different backgrounds/experience which have had a 

phenomenal impact on the company’s operations and business results.  In 2017 

Johnson & Johnson delivered strong adjusted earnings per share growth of 8.5% and 

total shareholder return of greater than 24%, this shows that by promoting women 

into senior management positions Johnson & Johnson have been able to increase 

their financial performance……. Although Johnson & Johnson promote equality 

among all employees currently only 3 out of the 11 board members are female.  This 

shows that less than a 1/3 of women have reached senior management positions 

despite this progressive policy. 
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